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FOREWORD 


The  accompanying  outline  of  the  organization  structure  of 
the  Highway  Department,  approved  by  the  Commission  on  February 
19A2,  is  a  development  growing  out  of  a  coniprehensive  study  in 
cooperation  with  the  Governor's  Reorganization  ^taff,  and  the 
Committee  on  Reorganization  and  Economy., 
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It  will  be  observed  that  a  uniform  nomenclature  of  the  vari- 
ous organization  units  has  been  adopted,  and  that  there  has  been 
established  definite  responsibility  for  all  operating  functions; 
an  arrangement  that  insures  maximum  efficiency  at  a  reduced  over- 
all operating  cost. 


Although  some  newly  created  positions  remain  unfilled,  addi- 
tional employees  will  not  be  needed  inasmuch  as  key  positions  can 
be  filled,  whenever  deemed  desirable,  by  transferring  qualified 
employees  now  on  the  payroll.  Similarly,  the  discontinuance  of 
some  of  the  former  positions  has  been  accomplished  merely  by  trans- 
fers within  the  department,  while  the  discontinuance  of  other  posi- 
tions will  be  accomplished  by  failing  to  fill  vacancies  as  they 
occur. 


The  Department  wishes  to  acknowledge  with  appreciation  the 
valuable  assistance  rendered  by  and  full  cooperation  received 
fron;  uriffenhagen  and  Associates,  and  from  the  Governor's  Com- 
mittee on  Reorganization  and  Economy,  during  the  organization 
study. 


Stat«  Highway  Engineer 
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GiiMBRAL  SCHlildii  OF  OWl.WIZATION 

/ill  functions  of  the  department  are  allocated  to  three  iuajor  Divi- 
sions -  Sngineering  Division,  Administrative  Service  Division,  and 
Accounting  Division. 

Operatlri,^;  fuiictions  for  which  the  ttiree  major  Divisions  are  respon: 
ible,  are  grouped  into  tvjelve  Sections.  Each  Section,  headed  by  an  ap- 
propriate officer,  reports  directly  to  the  head  of  the  Division  embody- 
ing the  functions  of  that  particular  Section. 

The  field  organization  co.niprises  ten  Districts,  each  headed  by  a 
District  Engineer  reporting  to  the  Rqad  Construction  and  Llaintenance 
Section  with  respect  to  all  niatters  pertaining  to  tlie  construction, 
raaintenaiice  and  betterment  of  roads,  and  the  construction  of  those 
bridges  not  handled  directly  by  the  Bridge  Section. 


EWGIIISSRIIG  DIVISION 

The  Engineering  Division  embodies  six  of  the  twelve  headquarters 
Sections,  and  the  ten  field  Districts.  Headquarters  Sections  are  desig- 
nated as  follovre: 

Road  Construction  and  Maintenance  Section 

Road  Design  Section 

Office  Engineering  Section 

Testing  and  Research  Section 

Traffic  and  Planning  Section 

Bridge  Section 

Road  Construction  and  Liaintenance  Section 

This  Section  is  headed  by  a  Road  Construction  and  'Maintenance 
Engineer  reporting  to  the  Engineering  Division  and  functioning  through 
three  staff  subordinates  -  a  Road  Construction  Engineer,  a  Maintenance 
Engineer,  and  an  Equipment  Engineer.  Instructions  issued  by  either  of 
the  three  staff  subordinates  to  a  District  Engineer,  are  issued  in  the 
name  of  the  Road  Construction  and  Maintenance  Engineer,  under  such  dele- 
gation of  authority  as  he  may  choose  to  allow  each  of  the  staff  mei.ibers. 

Road  Design  Section 

This  Section  is  headed  by  a  Road  Design  Engineer  reporting  to  the 
Engineering  Division  and  functioning  through  three  staff  subordinates  - 
a  Road  Survey  Engineer,  a  Road  Plans  Engineer,  and  a  Right-of-\<ay  Engi- 
neer. Additional  to  the  normal  functions  of  this  Section,  the  Road 
Design  Engineer  will  confer  with  the  Bridge  Construction  Engineer  with 
respect  to  the  location  of  bridge  sites  and  grade  separation  structures. 
The  general  supervision  of  road-side  development  projects  in  which  the 
federal  government  may  participate,  v.lll  be  handled  by  a  staff  member 
responsible  to  the  Road  Design  Engineer. 
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Office  £n/?ineerinf:  Section 

Thin  oection  is  headed  by  an  Office  lin^ineer  roportiuf^  to  the  Engi- 
neering Division  and  functioning  through  two  staff  subordinates  -  a 
Contracts  Engineer,  and  an  Estimates  Engineer.  The  functions  of  check- 
ing, verifying  and  approving  payments  to  contractors  on  all  road  and 
bridge  construction  projects  is  included  witliin  the  scope  of  the  activi- 
ties of  this  Section. 

Testin/T  and  Research  Section 

This  Section  is  headed  by  a  Materials  Engineer  reporting  to  the 
Engineering  Division  and  functioning  through  three  staff  subordinates  - 
a  Field  Testing  Engineer,  a  Laboratory  Testing  Engineer,  and  a  Head 
Research  Chemist. 

Traffic  and  Planning  Section 

Functions  usually  carried  on  by  the  Planning  Survey,  will  be  per- 
formed by  the  Traffic  and  Planning  Section.  This  Section  is  headed  by 
a  Planning  Engineer  reporting  to  the  Engineering  Division  and  function- 
ing through  three  staff  subordinates  -  a  Statistician,  a  Traffic  Engi- 
neer, and  a  Head  Map  Draftsman. 

Bridge  Section 

This  Section  is  headed  by  a  Bridge  Engineer  reporting  to  the  Engi- 
neering Division  and  functioning  through  three  staff  subordinates  -  a 
Bridge  Design  Engineer,  a  Bridge  Construction  Engineer,  and  a  Bridge 
Maintenance  Engineer,   Although  this  arrangement  provides  for  coordina- 
tion of  three  principal  functions  and  effects  placement  of  responsibil- 
ity for  each  of  those  functions,  additional  employees  will  not  be  needed. 
The  preparation  of  contract  plans  constitutes  the  responsibility  of  the 
Bridge  Design  Engineer.   The  Bridge  Construction  Engineer  will  supervise 
the  preparation  of  project-agreement  estimates,  special  contract  provi- 
sions, progress  and  final  estimates,  and  exercise  control  of  bridge 
construction  operations  and,  in  cooperation  with  the  Road  Design  Engineer, 
determine  the  location  of  bridge  sites  and  grade  separation  structures. 
The  Bridge  Maintenance  Engineer  v.'ill  exercise  control  of  drilling  opera- 
tions, and  assume  responsibility  for  subsoil  surveys,  in  addition  to 
duties  involving  the  repair  and  maintenance  of  structures.  As  set  forth 
under  Office  Engineering  Section,  progress  and  final  estijnates  will 
clear  through  the  Office  Engineer  for  checking,  verifying  and  approval. 


ADMINISTRATIVE  SERVICE  DIVISION 

The  Administrative  Service  Division  headed  by  the  Secretary  - 
Attorney,  embodies  three  headquarters  Sections  -  the  Office  Service 
Section,  the  Processing  Section,  and  the  Right-of-V>ay  Acquisition 
Section. 

Office  Service  Section 

This  Section,  headed  by  a  Service  hianager  reporting  to  the  Secre- 
tary -  Attorney,  functions  as  a  unit  to  render  office  service  to  all 
Divisions  and  Sections  of  the  department.  A  service  including  extra 
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stenographic  service,  messenger  seirvice,  telephone  sei-vice,  mail  service, 
office  supply  stockroom  service,  ami  the  raairte;nance  and  servicing  of 
central  files. 

Processim:  Section 

This  Section  headed  by  a  Processing  Supervisor  reporting  to  tlie 
Secretary  -  .vttorney,  exercises  control  over  all  blueprinting,  plioto- 
graphing,  duplicating  and  other  related  processing  services  for  all 
Divisions  and  Sections  of  the  department.  Operation  of  the  multilith 
machine,  stRncil  cutting  and  raimeographing  services  also  are  central- 
ized in  this  Section. 

Right^of-'way  Acquisition  Section 

This  Section  headed  by  a  Cliief  Right-of-U'ay  Agent  reporting  to  the 
Secretary  -  attorney,  exercises  control  over  inatters  related  to  the  ac- 
quisition of  right-of-way,  that  are  not  strictly  of  on  engineering  na- 
ture. It  v.'ill  have  been  noted  that  engineering  activity  in  connection 
with  rights-of-way,  is  a  function  constituting  a  unit  of  the  Road  Design 
Section. 


ACCOUIJTIIJG  DIVISION 

All  related  accounting  and  cost-accounting  functions  are  enbodied 
by  the  Accounting  Division  v;hich  la  headed  by  a  Chief  llighv/ay  Accountant 
functi  .ning  through  three  subordinate  organization  Sectioiis  -  a  Work 
Control  Section  headed  by  a  Budget  Supervisor,  a  General  Accounts  Sec- 
tion supervised  by  a  Head  Bookkeeper,  and  a  Tabulating  Section  headed 
by  a  Tabul.-.ting  Supervisor. 


PSRSOOTIEL  AIW  PUBLIC  RSLATiaiS 

llatters  relating  to  field  District  personnel  will  clear  through 
the  Road  Construction  and  Llaintenance  Section  to  the  i^ersonnel  and 
Public  Relations  Secretary.  Llatters  relating  to  hea  quarters  person- 
nel v/ill  clear  throu^jh  the  appropriate  Division  Head  co  the  Persoruiel 
and  Public  Relations  Secretary.  This  officer  vdll  also  exercise  func- 
tional supervision  of  Port-of -Entry  Attendants,  and  fuiiction  witfi  re- 
spect to  activities  related  to  public  conti.ots,  the  dissaiiination  of 
highway  infonaation,  and  publicity. 


FIELD  DISTRICTS 

iiach  field  District,  headed  by  a  District  Engineer,  is  vested 
with  responsibility  for  road  constimction  and  maintenance  activity 
within  a  particular  District,  through  an  operating  staff  of  engineers, 
mechanics,  sectionmen  and  field  crews. 
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MAR  aiERGETJCY  UNITS 

\.ar  cniergency  units  set   up  by   the  federal  /roverrvnent,    suoh  as  the 
Hifrhvvay  Traffic  Advisory  Co.'uidttee   to   the  \.ar  Depart;uent,    aiid  the  Public 
ii«ork  Reserve  Cor.iraittee,   function  as  detached  units  with   the  except!  ^n 
that   the  reviev,  of  public  work  reserve  documents  v/ill  pass  tlirough 
district  offices  for  review  and  rocomir-enclation  prior  to  action  by  the 
l^iblic  Vrork  Reserve  Conmittee. 


o 

o  o  o 
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